Friends of Cunningham Falls and Gambrill State Parks
Minutes

Meeting of April 21, 2010
7:00 p.m.

Tea Room, Gambrill State Park
Present:  Rick Canter, President; Dave Vogel, Vice President; Debbie Vogel, Treasurer; Jim Williams, Mary Miller, Matthew Jaffe, Gerald Harris, John Kennedy; Jacob Doyle (DNR), Mark Maas (DNR).
1. We enjoyed our buffet and introduced everyone around the tables.
2. Treasurer’s Report.  Debbie Vogel reported.  We currently have a combined balance of $32,965.98 between one checking and one savings account.  We are expecting a check from the CFC for $1600+ in late April. 

The profit from the Maple Syrup Festival was down compared to the previous two years.  The poor weather weekend of March 13 and 14 was largely to blame for the reduced income, still we had a profit of $7705.28.  After we address the park’s needs, we expect modest fluctuations in our balance over the remainder of the year due to firewood expenses and sales.
We discussed the option of rounding out the prices of the Maple Syrup Festival food items such that pennies, nickels and dimes would not have to be handled, which slows the sales process.  Currently, we add Maryland sales tax to each item after the round number.  We could make the cost to our visitors inclusive of tax with a round number, or in quarter increments, to make money handling easier on everyone.  Any alteration of the price structure would have to be approved by the Park.
3. President’s Report.   Rick discussed the fact that our current balance is the highest balance we have experienced and we are also now able to generate income independently from Park functions.  This year, our membership drive netted over $1000 and our CFC fundraising effort will exceed $1400 for the second year in a row.  We can be relied upon to generate $2000 or more of income in a given year.

4.
Changes in Park Personnel.  Mark Maas reported on several changes.

Erin Thomas has left Cunningham Falls Park for New Germany in Garrett County.  Her old position is currently open.  Ranger Maas expects her position to be filled over the summertime.

Tim Trembly has moved to South Mountain Recreation Area.

Finally, the big move was the promotion of long-time Park Manager Cindy Ecker, who is now the Western Regional Manager for DNR, responsible for parks in Frederick, Washington, Allegheny and Garrett Counties.  Ranger Maas expects an acting manager for Cunningham Falls and Gambrill State Parks to be named in the coming weeks.

5.
Park Needs.

At with the January meeting, the Park discussed the need for a rescue boat for Hunting Creek Lake.  Jacob Doyle also discussed in detail the efforts to keep the current outboard motor functional, which involves labor and cost each year.  

After discussion, a Motion for up to $10,000 was unanimously passed for a boat, motor and trailer.

Mark Maas spoke on behalf of the interpretive specialist Jen Miller about the requirements for the Manor Area Scales and Tails Aviary.  The Park is expecting another bald eagle later this year and the new eagle and other creatures will require upgrades at the aviary.  

After discussion, a Motion for up to $1000 unanimously passed for necessary upgrades to the Scales and Tails Aviary in the Manor Area.

6.
CFC fund-raising

Rick discussed the CFC fund-raising cycle, the fact that we have been accepted into the 2010 fundraising program and are expecting a check from the CFC currently.  

The CFC will have classes open to participating non-profits in June and this may be a good opportunity to learn how to benefit more from our affiliation.

There was a discussion about the details of the program, how undesignated funds are appropriated versus designated funds.  Outreach by our membership to let federal employees know of this charitable opportunity is encouraged.
7.
Other.  

Jim Williams mentioned his troubled email account, which had to be shut down due to a scam.  He will get another email address and advised people not to use his historic address.

8.  We set the next meeting for September 8 at the Gambrill Park Tea Room, 7 pm. 

9.
The meeting adjourned at 8:38 pm.

